
The Mountain Brook community takes great pride in the accomplishments
of the students and teachers in its schools.  For the past three decades the
schools have performed at the highest levels in most every academic measure
in the state, and typically they have exceeded such measures at the national
level as well.  So, one might ask, how can a school system like that aspire to
do even better?

Setting measurable goals for improvement in academic achievement is a
challenge for schools each year.  Principals and teachers study standardized
test results annually to determine if there are areas where improvements
should be made.  Parents are provided the opportunity to discuss test results
with teachers and serve on committees which develop curriculum and create
school improvement plans.

Initiatives like these translate into progress for the schools.  When the
results of one year are compared to previous years, and to results from other
schools around the state or nation, it is evident that the hard work of planning
and implementation pays off for students.

Some of the academic results of last school year are discussed in the fol-
lowing sections of this report.  Standardized test scores are reported each year
for all Alabama schools.  While a few of the tests are relatively new to our
state, others have been used as benchmarks for many years.  In either case it is
evident that the students of Mountain Brook excel academically in every cate-
gory.

Statewide Tests
Stanford 10 Achievement Test

Alabama students have been taking the Stanford Achievement Test for
many years.  Two years ago the newest version of that test was implemented
for the first time: the Stanford 10.  

This test assesses a broad sampling of curriculum and provides data to
study changes in performance over time.  School personnel review results to
help guide adjustments in instruction and curriculum.

Brookwood Forest Elementary principal Yvette Faught speaks candidly
about the impact of analyzing performance each year.  She says, "We collect
lots of data on our students and it can be a bit overwhelming.  Our school
improvement team has developed a ‘divide and conquer’ strategy.  Working in
small groups, we study specific data, looking for patterns that indicate instruc-
tional needs both for groups and for individual students; then we share the
findings of the small groups. This information is summarized and put into a
format that allows the entire faculty an opportunity to share in our successes,

recognize our needs and
develop common goals
and actions.  We have
found that when we have
a shared focus and time
to work together, student
achievement is affected
positively."

Stanford results are
reported as percentile
scores.  This means an

individual student is compared to a very large national sample group, called a
norming group.  The student’s score is interpreted as how he or she performed
compared to the entire sample group.  For instance, the average 7th grade
math score in Mountain Brook was the 91st percentile.  This means that a stu-
dent who scored at the 91st percentile did as well or better than 91 percent of
the students in the national norming group.

This year the Mountain Brook students scored the highest in the state in
every grade tested, and the scores were the highest in Mountain Brook history.  

Superintendent Dr. Charles Mason says, "We are proud of our students and
teachers for their constant hard work to improve.  Often when a school scores
very high it is difficult to push for more improvement.  But in our community
it has become a part of the culture of learning that we always strive to do bet-
ter.  It is refreshing to see the enthusiasm our students and teachers bring to
such challenges."

The Alabama Reading and Math Test (ARMT)

Alabama Reading & Math Test (ARMT)

The ARMT was given for the first time this year in Alabama.  Students in
the 4th, 6th, and 8th grades were tested for proficiency in reading and math,
with specific measurement of the state mandated curriculum.  At each grade
level our students performed with the highest percentage in the state.

Laurie King, the Reading Coach at Crestline Elementary School, com-
mented about changes in the teaching of reading over the last few years and
how that is shown in test results.

"Many of the changes in our instruction have come as a result of imple-
menting the Alabama Reading Initiative.  Each of the five components of
reading (phonemic awareness, phonics, vocabulary, comprehension, and fluen-
cy) are assessed and weaknesses are remediated systematically and explicitly
by the teachers.  Instruction is data-driven and carefully monitored to ensure
that all students reach their full potential." 

How Does an Excellent School System Get Better?

Reading Math Language Science Social Partial 
Studies Battery

Grade 3 84 85 87 83

Grade 4 89 90 93 89

Grade 5 86 89 88 86 87

Grade 6 85 92 90 86 88

Grade 7 88 91 89 86 88

Grade 8 86 90 85 86

Percent of Students Meeting 

or Exceeding the Standard on the ARMT

4th Grade 6th grade 8th grade

Reading 99 99 97

Math 99 98 88
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Dynamic Indicators of Basic Early Literacy Skills (DIBELS)

DIBELS is a relatively new test for students in Alabama.  This test is
designed to assess early reading skills, and because it is diagnostic in nature,
teachers use the results to plan instruction for individual students, small
groups, and entire classes.  

Jackie Simons, Director of Instruction for the Mountain Brook Schools,
says, "This test is very helpful in teaching reading.  The test is given early in
the year and teachers use the results to plan instruction for each child.  It is
given again in January and May, so teachers can see if the instruction has
been effective and make necessary adjustments."

When students took the DIBELS in the fall last year, 83% of Mountain
Brook students scored at or above grade level.  After instructional adjust-
ments by the teachers, an average of 93% of the students scored at or above
grade level in the spring.   These were the best scores in the state.

Alabama Direct Assessment of Writing

Students in grades 5, 7, and 10 are assessed to determine their perform-
ance levels in several writing modes: descriptive, narrative, expository, and
persuasive.  The results of this assessment help promote better writing skills
across a broad range of subject areas.  

Scores for this year’s students were the highest ever in Mountain Brook
and the state.  

Teachers and administrators use results each year to make curricular and
instructional changes.  Such was the case at the 5th grade level where the
students scored almost 10 points higher than the previous year.  

Mountain Brook Elementary 5th grade teacher Barbara Brewster, says,
"Our students enter fifth grade with the foundational writing skills needed to
achieve these high scores.  Writing is a developmental process which begins
in kindergarten and is built upon each successive year.   Fifth grade students
in Mountain Brook consistently perform well on the Alabama Writing
Assessment due to the excellent instruction they receive.  Teaching writing
skills is a team effort that crosses grade levels and curriculums.  Our stu-
dents' success is testimony to the excellence of our teaching teams."

National Tests
College entrance exams are a significant means of measuring how well

our students are prepared for post secondary education.  They are also an
excellent method for comparing our students’ performance to the best
schools in the nation.

These tests help students gain admission to the colleges of their choice
in most cases and provide access to numerous scholarship opportunities.

ACT

Mountain Brook students scored an average of 25.42 on the college
entrance exam known as ACT (American College Testing): this was the
highest average in school history.  The national average was 20.9 and the
state average was 20.2.

SAT

Scores for the MBHS class of 2004 on the SAT (Scholastic
Achievement Test) for college entrance were 8 points higher than the previ-
ous year on both the verbal and mathematics sections of the test.  The aver-
age overall score for Mountain Brook seniors was 1210, compared to 1026
nationally.

Advanced Placement Tests

The Advanced Placement Program is a cooperative educational endeav-
or between secondary schools and colleges and universities.  Since its incep-
tion in 1955, the program has provided motivated high school students with
the opportunity to take college-level courses in a high school setting.
Students who participate in the program not only gain college-level skills,
but in many cases they also earn college credit while they are still in high
school. 

There are 22 AP courses offered at Mountain Brook High School.
Students who score a 3 or higher (out of a possible 5) are often awarded
credit by colleges and universities.

Percent of Students at Grade Level Benchmark

Grade Fall Test Spring Test

K 77% 95%

1st Grade 81% 94%

2nd Grade 88% 91%

3rd Grade 85% 91%

System Average 83% 93%

100% of Mountain Brook students pass the Alabama
High School Graduation Exam each year.  Students
are required to pass this exam in order to receive a

standard diploma in Alabama.

National Average MBHS Average

Verbal 508 599

Math 518 611

Total 1026 1210

 

Alabama Direct Assessment of Writing 2004

Grade Level Percent of Students Meeting or
Exceeding Standard

5th 98%

7th 87%

10th 96%
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This is the highest percentage in history of Mountain Brook students
scoring 3 or higher.

The increased success rate has come at the same time as a dramatic
increase in the number of tests being taken by the students.

Uses of Test Data

School administrators and teachers analyze test scores each year to facil-
itate many facets of school improvement.  Among the uses of the test results
are:

• Developing curriculum frameworks
• Coordinating elementary, junior high, and high school programs
• Planning post-secondary programs for students
• Comparing our students with others in the state and across the nation
• Developing school improvement plans

School System Faces Record Enrollment
and Facilities Challenges

In school year 1984-85, there were 3,247 students in the Mountain
Brook Schools.  Ten years later there were 3,647, an increase of over 12%.

In the next decade, however, the school system experienced an enroll-
ment increase of more than 16%, representing a record 4,234 students cur-
rently.

For three consecutive years there has
been a steady increase in the number of
students enrolling in kindergarten classes.
For example, there were 353 kindergarten-
ers this fall in Mountain Brook, compared
to 282 in 1999.

Fortunately for our students and teachers the Superintendent and Board
of Education had the foresight to initiate a building and renovation program
in the mid-90s.  Renovations or new buildings were added at each of the six
schools in Mountain Brook over the past decade. But the recent increases in
enrollment are putting additional strains even on those fine facilities.

In response to enrollment demands the Board of Education recently
approved the hiring of two architectural firms to review the overall needs of
the facilities of the school system.  

The increased student population has resulted in demands not only on
classroom space, but also on the athletic programs of the schools and the
community.   Record numbers of students regularly participate in youth ath-
letic programs through Mountain Brook Athletics, Mountain Brook Soccer,
and Mountain Brook Gymnastics.  The gyms and fields of the community
are in use virtually every available minute of the day. A goal of the facilities
assessment is to address the needs of both school athletic programs and
community youth sports programs.

Child Find Program

The Mountain Brook Schools would like to ensure that all children with
disabilities who need special education or related services, ages birth to 21
years, who live in the district’s attendance area have been identified.  Child

Find applies to
children who attend
public schools as
well as private,
religious, or home
schools.  All chil-
dren are eligible
regardless of the
severity of their
disability.

Referrals may
be made by calling:

• Sylvia Harper, Director of Special Education and 504 Services for the
Mountain Brook City Schools at 414-3836 

• Child Find at 1-800-543-3098

• or for those individuals using telecommunication devices, the Alabama
Relay Center at 1-800-548-2547.
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It is the policy of the Mountain Brook Schools that no person within the district shall be excluded from participation in, denied
the benefits of, or subject to discrimination on the basis of race, sex, color, religion, national origin, disability or age in any
program, activity, or employment practice. The following person has been designated to handle inquiries regarding the
nondiscrimination policies: Gloria Anderson, Director of Student Services, 3640 Bethune Drive, Mountain Brook, AL 35223,
205-877-8349.

Mr. Gary London, Chairman
Mrs. Ann Florie, Vice-Chair
Dr. Charles Mason, Superintendent

School Captains for the “Aim Higher Campaign”
Meet For a Strategy Session.

Mrs. Lynn Lloyd
Dr. Eli Capiluto
Mr. Mike Thompson

Mountain Brook Board of Education

For more information about the
Mountain Brook City Schools
Foundation visit the website at
www.mtnbrook.k12.al.us and click on
"Foundation”.  Find out how much
the Foundation has given to the
Mountain Brook Schools in recent
years.

MBReporter55239_Nov_04  11/2/04  2:47 PM  Page SCHL4




